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Community Survey 2017

Fines concerned members of the community who identified as those who “never think” about using the library and
who were infrequent or non-users of library services.
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Flaven  June 7 at 7:33am

Hil We love the HPLII But we have some young moms that are afraid to use library services

because they have fees from when they were very young. What can we tell them?

iy Like ¥ Comment

“Fine forgiveness. | am an adult that didn’t realize | “Less fines. We're busy and
never returned a book as a kid, 10 years ago all four of my family are big
roughly. I'm afraid to see the fine. | have avoided the ~ readers. It's hard to keep
library because of it.” track of everyone’s books.”
- Age 18-24, with children under 12 - Age 25-34, with children under 12



@ Waived Fines

Reflecting need in our community

4,778

Fines Waived 2017
2016 - 4,688 2015 -4,151

$57,651

Fines Waived in 2017
2016 - $53,868 2015 - $31,326

Fines are waived when a customer signals the need to staff.

Most fines are waived due to illness, hospitalization, fire or similar hardship which made returning materials very difficult.

Fine waives have modestly increased.
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@ Fines

$206,391

Fines Collected 2017

10,319
2 17 278 Staff hours collecting fines

Fines Transactions 2017

Fines are small transactions that could become transformational.



Branch Impact
Percent of system cards blocked for fines and waives by branch
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Central Terryberry Red Hill Barton Turner Park Kenilworth Sherwood Saltfleet

W 9% Circ B o Blocked Cards M 9% Waives

The higher share of blocked cards than circulation demonstrates need in specific communities.



E Blocked Cards due to Fines

Children

20%
Children

34%

Adults
79%

30,096 Blocked Cards (Fines) Active Cards

Children are disproportionately affected by cards blocked due to fines.



To be the best place to raise a child and age successfully

Alignment with City of Hamilton Strategy
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Kids are natural explorers. writing through basic .

Technology programs
focus on digital
literacy, robotics and

Science programs use
experiments to look
at our natural

! At the Library, our goal is to ‘. environment and codlng by explonng literacy skills. .
nurture curiosity and wonder space. simple machines.
with a lifelong love of reading ‘.
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and learning.
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Engineering programs Arts programs Math programs use
look at understanding celebrate culture and shapes, patterns and

space, planning and creatl\nty through counting to make
d95|gn structures and music, storytelling numeracy fun.
movement and visual arts.

HPL is a vital community partner who supports Ilfelong learning and early literacy 7



Early literacy opens pathways to improved future economic opportunities

Kids in Hamilton

We can increase our kids in Hamilton with cards and increase local early literacy outcomes

31,268

Active Children’s Cards
October 2018

84,196

115,464 Kids in Hamilton

Children in Hamilton aged birth to eighteen who need
Statistics Canada, Census 2016 Library cards!

23,531

Children visited by HPL in Class Visits
By HPL staff in 2017




Super Users
We have faithful and enthusiastic customers who love paying.

Last year 24,127 customers paid fines, these super users love using HPL.

HPL super users checked out

2,439,806 items in 2017.

That's nearly 50% of our physical

circulation for the whole year!

Our super users love to support the library.



Core Fundraising Principles
Comprehensive plan coming Q1 2019

« Generate non-levy funding
« Library promotion and awareness

The plan will include details about how HPL will manage and plan for:
 Individual donations

« Major gifts

« Planned giving

« Capital campaigns

« Sponsorship



HPL Store & Merchandise
Vision for HPL Store

« High quality local and library merchandise
- At reasonable costs

Funds raised from a store and fundraising efforts will support Hamilton
Public Library to enhance programs, services and youth literacy.

An opportunity to promote Hamilton, literacy and our local communities both
iIn an online store and in a sustainable and flexible manner.
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E Online Registration Update

« Finalizing the backend integration

« Testing workflows internally

Launch Planned
Q1 2019

leraryCa rd
) SIGN UP HERE |
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Self Generated Revenue
2017 Self Generated Revenue by Category

Makerspace Image Fee LH&A
3% 0.41%

[ |
ltem Charge Item Charge

19%

B General Fees

Printing Merchandise
General Fees
30%
2% .
Fines
/ Merchandise
2% B Book Sale
Room Rental
B Printing
Room Rental
1% B Makerspace
Book Sale Fines
4% 39% B |mage Fee LH&A
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Revenue Generation

HPL Operating
- used for
HPL Operating Printing Makerspace

Reserves used i
used for : WVEICHENS
Printing for Capital

_ Equipment
WENCHES Refreshes

$ from
Printing to
Printing $ from
Reserve Makerspace
to HPL
Operating
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Photocopier Revenue
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Non &
Infrequent Users

Non Users with Infrequent Users who
“Never think about the Library”

8% of sample

More likely to be 18-44 years old

Less satisfied with hours, services and staff
More likely to be at the bookstore or movies

Positive response to fine forgiveness

Value digital access, computers, technology &
literacy

Support LH&A

VALUE LIBRARY SERVICE. DON'T CURRENTLY MAKE

TIME FOR THE LIBRARY, MORE LIKELY TO BE GUILTY

ABOUT FINES AND ARE MOST LIKELY TO RETURN TO
LIBRARY DURING ECONOMIC DOWNTURNS




Next Steps

Customer Experience Taskforce returning in November
Proposals around :
e Auto-Renewal
» Updating the Fee Schedule
« Kids Fines

 Fresh Start Communication Plan



Hamilton
Public

Library

Find out more about other libraries’ policies:

Berkeley Public Library

Columbus Metropolitan Public Library

Enoch Pratt Free Library of Baltimore

Nashville Public Library

Salt Lake City Public Library

San Diego Public Library

Saint Paul Public Library

Recommended Reading:

"Eliminating Late Fines: Improving Access to Your Library," presentation to the Library

Board by Library Director Catherine Penkert (2018)
“More libraries are going fine-free. That's good for everyone,” Washington Post (2018)

“Library that Eliminated Late Fines Says Borrowers Return More,” U.S. News and
World Report (2018)

“Imagining a Fine-Free Future,” American Public Libraries Magazine (2018)
“Doing Fine(s)?,” Library Journal (2018)
“Baltimore’s Pratt Library goes fine free for overdue books,” Baltimore Sun (2018)

“Long Overdue: Why public libraries are finally eliminating the late-return fine,” Slate
(2017)
“Salt Lake City Library moves to make reading really free,” Salt Lake City Tribune

(2017)

“Eliminating late fines simply makes sense,” Deseret News (2017)

“Removing Barriers to Access,” Colorado Department of Education (2016)

“The Case Aqgainst Library Fines — According to the head of the New York Public
Library,” Quartz (2017)
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https://www.berkeleypubliclibrary.org/library/faqs/home
https://www.columbuslibrary.org/sites/default/files/uploads/docs/Fine-Free%20Customer%20FAQ.pdf
http://www.prattlibrary.org/finefree/
https://library.nashville.org/faqs-about-overdue-fine-elimination
http://archive.sltrib.com/article.php?id=5327069&itype=CMSID
https://www.sandiego.gov/nolatefees
https://sppl.org/browse_program/fine-free/
https://d4804za1f1gw.cloudfront.net/wp-content/uploads/sites/40/2018/08/28095803/Eliminating-Late-Fines-Presentation.pdf
https://www.washingtonpost.com/opinions/2018/06/15/7ad6f80e-709d-11e8-afd5-778aca903bbe_story.html?utm_term=.316357e6304a
https://www.usnews.com/news/best-states/ohio/articles/2018-07-08/library-that-eliminated-late-fees-says-borrowers-return-more
https://americanlibrariesmagazine.org/blogs/the-scoop/imagining-fine-free-future/
https://www.libraryjournal.com/?detailStory=doing-fines-fines-fees
http://www.baltimoresun.com/news/maryland/baltimore-city/bs-md-ci-pratt-fine-free-20180518-story.html
http://www.slate.com/articles/arts/culturebox/2017/02/librarians_are_realizing_that_overdue_fines_undercut_libraries_missions.html
http://archive.sltrib.com/article.php?id=5178136&itype=CMSID
https://www.deseretnews.com/article/865680898/Op-ed-Eliminating-late-fines-simply-makes-sense.html
http://hermes.cde.state.co.us/drupal/islandora/object/co:25676/datastream/OBJ/view
https://qz.com/1158839/the-case-against-library-fines-according-to-the-head-of-the-new-york-public-library/

Hamilton
Public
Library

Thank you
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