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OLA BOARD AT LARGE MEMBERS

AT LARGE MEMBER JOB DESCRIPTION:

Position Summary

Responsible in partnership with the other Board members for leading the association through
the implementation of the strategic plan by performing fiduciary, strategic and policy
responsibilities. The At Large Members sit for the purpose of bringing priority voices to the
Board table, based on initiatives and priorities of the current Strategic Plan.

Mandate of At Large Member(s) and Term of Activities

The three (3) At Large Members work closely with the full complement of the Board,
assisting in the planning and action of the Association. The At Large Member priorities are
selected by the Board at the time of the passing of the Strategic Plan in areas of priority
within that plan, and for the purpose of bringing specific voices to the table which may
otherwise not be present through the Divisional Council representation.

These members have a three-year (3) term which is staggered. In the first year of these
member positions (2024), the election will be for 1 three-years, a two year, and a 1 year, so
these will remain staggered. In every following year the position will be a three-year term. In
the event of a vacancy, the position will be filled by election for the balance of the term,
unless the position is less than four months remaining in the term, in which case it will be
elected for the balance of the term, plus the three years.

BOARD PRIORITY POSITIONS:

o Atthe November 13, 2023 Board Meeting, the board established two of the three
priority positions, based on the Strategic Plan. The 2024 Board will determine the third
priority, as per the current approved Strategic Plan.

e These Priorities are to have include a voice in OLA Board leadership, debates, and
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decision-making pertaining to Strategic Priorities of:
o Indigenous voice and representation;
o Equity, Diversity, and Inclusion voice and representation.
e In lieu of a Strategic Priority identified by the Board in 2023, an At Large Member may
be open to all OLA members in good standing for a two-year period.

RESPONSIBILITIES:

For responsibilities of Board Members see G3.3 Board Member Directors.

Reference:
G3.3 Board Member Directors
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